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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

Virtual Chair Based Exercise sessions. 

In person sessions once restrictions allow 
March – ongoing 

Jessica 
Popplewell-Barker 
and Jude Milburn 

Combat social isolation, improve fitness and 
mobility, prevent falls and injuries, improve 
mental wellbeing.  

Business Plan Objective – Support the most 
vulnerable people in our communities 

 

The Avenue Housing Development 

Sub-group for community aspects of the 
development, to help shape this element of the 
project.  

Ongoing 
Jessica 

Popplewell-Barker 

To work closely with the Council and support 
their objectives. To ensure that community 
involvement is at the heart of the new 
development.  

Eckington  

To co-ordinate a ‘holiday hunger’ offer in school 
holidays if funding is available from Rural Action 
Derbyshire.  

To set up a community shop which will be the first of 
its kind in Derbyshire, creating a sustainable food 
provision to reduce food poverty. Once established, 
the project will offer further support to customers, 
working with other agencies such as citizens advice, 
housing and health.  

 

February – 
ongoing 

Jessica 
Popplewell-Barker 

Combat holiday hunger and food poverty. To 
improve community resilience and community 
cohesion. To support our customers with 
financial issues broader than food poverty, 
working with financial inclusion and partner 
organisations.  

Business Plan Objective – Support the most 
vulnerable people in our communities 
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

Grassmoor  

• Committee member Grassmoor Children and 
Young People’s Support Group (meeting 
monthly) 

• Help to organise Grassmoor fun day July 
2021 (sub-group meeting monthly) 

• Write funding bids to enable a full program of 
activities for summer 2021 (police crime 
commissioners initially)  

• Plan a six-week summer activity program 
(sub-group meets as and when) for children 
and young people. Food provision at each 
session to help combat holiday hunger 

• To organise and support a myriad of 
community initiatives including: improving a 
local grassed area with seating and planting, 
outdoor theatre, live music, to re-establish a 
youth club, work with the allotment group, 
possible Duke of Edinburgh  

• To attend the Big Local Partnership Board 

Ongoing 
Jessica 
Popplewell-Barker 

Support the group in various projects and 
activities such as holiday hunger, holiday 
activities for children, litter picks, 
environmental improvements, fun days, 
funding for local groups, youth club and 
consultation.  

Deliver 8 further clean-ups in areas identified by 
customers and patch.  

Local community groups such as local walking 
groups will also be approached to get involved once 
government guidance allows this.  

March - October 
Jessica 

Popplewell-Barker 
and Jason Sadler 

To improve the local environment, to improve 
customers quality of life, to offer local 
volunteer opportunities, to improve community 
cohesion and build better links to Rykneld 
Homes.  

IT Projects Ongoing Jason Sadler 
Offer 1-2-1 IT support to older customers who 
are not confident in using it. 
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

To continue to deliver IT support for Rykneld Homes 
customers. 

Promote through website and Your Rykneld 
Magazine 

Produce or promote an existing online training 
course that novice IT users can access. 

Combat social isolation. 

Business Plan Objective – Support the most 
vulnerable people in our communities 

Clay Cross 

Intergenerational project working with customers of 
Marx Court and care homes in Clay Cross to buddy 
up with local school children to share a positive 
message with each other using a lantern to ‘shine a 
light’. 

 

To work with a group of young people to produce 
creative arts and community work to be displayed/ 
take place in the local area - lamppost art, 
community cinemas and a secret picnic. 

 

To attend the new Clay Cross healthy futures group 
and input into community initiatives  

 

 

To attend Clay Cross Obesity Forum 

 

March – August 

 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

Ongoing 

 

Jessica 
Popplewell-Barker 

 

 

 

Jessica 
Popplewell-Barker 
and Jason Sadler 

 

 

All 

 

Jude Milburn & 
Jessica 
Popplewell-Barker 

 

Working with First Arts, the Hub and residents. 

Combat social isolation and improve 
community cohesion, to improve mental 
wellbeing. 

Business Plan Objective – Support the most 
vulnerable people in our communities. 

 

 

 

 

 

Support the group in various activities to be 
agreed/ planned.  

Business Plan Objective – Support the most 
vulnerable people in our communities 
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

Support The Broadleys, Clay Cross Community 
Group (Older People) 

All To combat social isolation and support the 
most vulnerable people in our communities. 

 

Stonelow Green, Dronfield 

To organise regular meetings for customers to keep 
customers informed and offer the opportunity to 
input into our services and have a voice.  

To reintroduce recycling to the flats and to improve 
current issues with fly-tipping and contamination.  

Ongoing 
Jessica 

Popplewell-Barker 
and Jason Sadler 

To keep customers informed, to consult with 
customers, to make improvements to their 
housing and local area.  

Support various groups:  

• Older People’s Sub-Group (HNED)  

•  Healthy North East Derbyshire Forum 
(quarterly) 

• Links CVS Chesterfield and NE Derbyshire 
Youth Forum 

• Our Voice NE Youth Voice 

• Residents Involvement Networking Group 

• Shirland and Higham Healthy Futures 
Partnership 

• Mickley TARA/Management Committee 
>Recruit new volunteers with support from 
partners 
>Identify training opportunities 
>Identify funding pots 
>Support community projects 

Ongoing 

Jude 

Jessica and Jude 

Jessica 

Jessica 

Jude 

Jason 

Jason 

Partnership working, best practice 

Combat social isolation and improve fitness. 

Business Plan Objective – Support the most 
vulnerable people in our communities 
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

Community Improvers Young People’s Group 

Current offer is limited to online meetings. Focus this 
year will be on young people’s mental health, ways 
to combat loneliness and community work. The plan 
it to increase membership once the group can meet 
again in person and undertake teambuilding/ fun 
activities to re-engage the young people.  

Ongoing 
Jessica 

Popplewell-Barker 
and Jason Sadler 

To engage with young people and give them a 
voice.  

Support the Operational Board  Ongoing All 
Consulting with our customers, making 
improvements to our services, involving 
customers in all aspects of our business.  

Improving the aesthetics of some estates through 
identifying unused land and repurposing. Involve 
communities in this work. 

Planting wildflower patch and trees on a patch of 
land in the centre of an estate.  Involving Killamarsh 
Conservation Society and the local primary school. 

 

Look into feasibility of supporting Eckington Focus 
with potential wildflower planting patches.   

 

Creation of hedgehog corridors within communities 
and other wildlife initiatives. 

Ongoing Jude Milburn 
Better community asset, planting wildflowers, 
enhancing provision for wildlife.  

Mickey Project follow-up work Ongoing 
Jude Milburn, 
Jason Sadler 

Protect and enhance habitats for wildlife in 
Mickley.   
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

To develop and establish a Mickley BMX club. 
Promote safe cycling and cycle maintenance.  

To enhance wildlife provision. To improve estate 
aesthetics through planting of flowers and trees.  

Support Parish Council with their allotment project 
and look at possibility of establishing a community 
allotment.   

Supporting increased involvement of community by 
recruiting volunteers for community projects.  
Enhance the local community building.  Work with 
the local infant school, community partners and 
wider community to help delivery all projects. 

Establishment of sustainable BMX club in 
Mickley.   

Improvements to the community building in 
Mickley leading to more use of the facility.   

Improved look of the village through planting.  

More involvement from community and 
volunteering in sports coaching and various 
other initiatives. 

Support the Tenant Scrutiny Panel 

>Propose working arrangements with the 
Operational board 
>Develop TSP to meet new format 
>Recruit to TSP 
>Identify and deliver training for TSP 
>To deliver 2/3 scrutiny project with the group 

April to March Jason Sadler 
Implement training and involvement with 
scrutiny projects 

Post covid-19 recovery– offer support to re-
established groups / voluntary groups 

Ongoing All 
Funding, marketing, risk assessments, new 
ways of working, best practice.  

Support the Regeneration team to deliver projects in 
line with major developments (including Mickley and 
North Wingfield).   

Ongoing Jude Milburn 

Provision of clear, focused communication and 
consultation with local communities 
undergoing improvement and/or development 
work.  
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

Support contractor investment in the Mickley 
community to improve local facilities 

Produce a consultation video for the North Wingfield 
project.   

Improvement of the local environment 

Support and chair the Involved Tenants Group (ITG) 
and Digital Involvement Group 

Involve the ITG in aligning RH with the new Social 
Housing White Paper.   

Ongoing Jude Milburn 
Consult with our customers, offer customers 
the opportunity to have a strategic voice to 
shape services. 

Deliver Mickley holiday hunger and look at 
expanding the project to accommodate surrounding 
areas.  

Look at possibility of delivering a Holiday Huger 
project in Stonebroom 

March to April 
Jason Sadler and 

Jude Milburn 

Activities for children and young people. 

Business Plan Objective – Support the most 
vulnerable people in our communities 

Rykneld Roadshows 

To deliver 6 Rykneld Roadshows by the end of 
March 22. Roadshows to commence Autumn 21 
delivering 3 North and 3 South of district.  

September to 
April 

Jason Sadler 
Continue to deliver the Rykneld Roadshows 
throughout the district to promote Rykneld 
Homes services and consult with customers. 

Online Financial Inclusion Ongoing Jason Sadler 

To work with the financial inclusion team to 
develop an online training tool that can be 
referred to customers in need of financial 
support. 

Cycle maintenance Ongoing 
Jason Sadler and 

Jude Milburn 

Support people to become active, reduce 
obesity, promote green transport, promote 
cycle safety 
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Community Involvement Service Work Plan 2021/22 

Task Start/Finish Who 
Projected Outcomes / 

Business Plan Objective 

The offer will be a 2 hour cycle maintenance 
workshop around the M-Check and basic bike 
repairs/adjustments. 

Re-writing the three year Community Involvement 
Strategy 

Complete by 
March 2021 

Jude Milburn 
Updated strategy that incorporates elements 
of the Social Housing White Paper and the 
new Together with Tenants Charter. 

 


