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Equality and Diversity Policy 
 
 
 
1. Introduction 

Rykneld Homes recognises that discrimination affects people in complex ways.  We are 
committed to challenging all forms of inequalities in the delivery of our services, both to 
customers and staff.  We will promote community cohesion, equality and celebrate 
diversity in the community. 

This Policy should be read in conjunction with our Diversity Report, which updates how we 
are performing in respect to Equality and Diversity.       

2. Equality Legislation and Regulation 

The Equality Act 2010 harmonised all existing discrimination legislation into one Act and 
contains a further range of rights, powers and obligations to help the drive towards 
equality.  These are based around nine protected characteristics: 

• age;  
• disability;  
• gender reassignment;  
• marriage and civil partnership;  
• pregnancy and maternity;  
• race (which includes colour, nationality, ethnic or national origin);  
• religion or belief;  
• sex; and  
• sexual orientation. 

The Public Sector Equality Duty (April 2011) requires organisations like RHL to do certain 
things because we carry out a public function in managing Council housing. 

Rykneld Homes has to consider all individuals when carrying out day-to-day work – in 
shaping Policy, in delivering services and in relation to its employees.  

The duty also requires that public bodies:  

• Have due regard to the need to eliminate discrimination  
• Advance equality of opportunity  
• Foster good relations between different people when carrying out their activities. 

Rykneld Homes’ regulator, the Homes and Communities Agency (HCA), makes it clear 
that all housing providers are to adhere to Equality and Diversity requirements through its 
“Regulatory Framework for Social Housing” from April 2012.  This requires RHL to 
understand and respond to the diverse needs of customers by: 

• treating all customers with fairness and respect 

• demonstrating that they understand the different needs of customers, including in 
relation to the equality strands, and customers with additional support needs. 
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These requirements are described as cross-cutting across all the national housing 
standards and best practice supports an organisational mainstreamed approach to 
Equality and Diversity. It is therefore every member of staff’s responsibility to act in 
accordance with and deliver services that meet the positive aims of the Equality Act 2010. 

Rykneld Homes is also aware of, has trained staff and complies with the requirements of 
the Human Rights Act in the services it provides.  The key articles in relation to housing: 

• Article 6: Right to a fair trial 
• Article 8: Right to respect for private life, family life and the home 
• Article 14: Prohibition of discrimination. 

3. Our Commitment to Equality, Diversity and Inclusivity 

To Achieve Equality 

• We will treat people fairly with dignity and respect.  Our approach is not to treat 
everyone the same but to: 

Treat people appropriately so that they can secure the same opportunity to 
access services 

• We will ensure services and employment practices will be free from any discrimination 
– direct or indirect – towards any community of interest 

• Ensure equal access to services by assessing service usage 

• Assess the impact of Policies and services to ensure that no-one is disadvantaged 
through their delivery 

• Take action against the perpetrators of domestic violence 

• Create a workplace culture which is free from discrimination, harassment, bullying or 
victimisation 

• Adopt the definition from the Stephen Lawrence Inquiry which describes 
institutionalised racism as:  

“The collective failure of an organisation to provide an appropriate and 
professional service to people because of their colour, culture, or ethnic origin.  
It can be seen or detected in processes, attitudes and behaviour which amount 
to discrimination through unwitting prejudice, ignorance, thoughtlessness and 
racist stereotyping which disadvantage minority ethnic people.” 

• Make reasonable adjustments to places of work, equipment and facilities to encourage 
people with disabilities to apply for work, so that they know that if they are successful 
the Company is committed to make working here a positive and rewarding experience.  

To Valuing Diversity 

• Rykneld Homes recognises and respects peoples differences and understands that 
they may have different needs 
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• Be proactive in its approach to positive action, encouraging people from diverse 
backgrounds to use its services and seek employment opportunities. 

To Promote Inclusion 

• Rykneld Homes will promote positive relationships between different people 

• Strive for best practice by being a member of the National Housing Federation and 
National Federation of ALMOs and supports the best practice forums to promote a 
learning culture. 

4. Chartered Institute of Housing Equality and Diversity Charter for 
Housing 

Rykneld Homes has signed up to the Chartered Institute of Housing Equality and Diversity 
Charter for Housing, making a public commitment to deliver a fair and accessible housing 
service which is clearly focused on outcomes for staff, customers and communities. 

The Charter includes a set of commitments which are underpinned by a range of outcomes 
– together, the commitments and outcomes provide a framework against which 
organisations can assess where they are now and where they aspire to be. 

The Charter consists of two core elements: 

• Who we are: inclusive leadership and organisational culture 
• Who we serve: involved and empowered customers in the communities where we 

work. 

5. Rykneld Homes’ Business Plan and Equality Objectives 

Rykneld Homes’ inclusive business planning process allows customers, partners, 
organisations and staff the opportunity to shape the values of the organisation.  The values 
are integral in our approach to realising service delivery that meets the needs of all 
customers: 

The approach to Equality and Diversity is mainstreamed through all service delivery and is 
illustrated in the following sections for each of RHL’s three overarching Strategic 
Objectives: 

• Make People our Priority 
• Deliver Efficiencies through New Technology 
• Reduce Tenancy Turnover. 

Rykneld Homes wants to create change for the better where inequalities are identified.  In 
recognition of this and create change it has adopted three Equality Objectives:   

• Promote diversity in our Property Services Team  

Progress made against this action includes the promotion of career opportunities in the 
construction industry. 
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• Promote financial inclusion to vulnerable people  

We continue to deliver our My Money and Me Workshops – these are especially relevant 
in light of changes to welfare benefits.  The Financial Inclusion team continue to visit 
customers, help with Benefit claims and provide advice about basic bank accounts. 

• Promote accessible housing that meets the needs of disabled people  

The Adaptations Policy has enabled us to reduce waiting times for major adaptations 
significantly.  We continue to work with customers to ensure they understand the options 
available to them.  This can include the use of specialist equipment or moving to an 
existing adapted home. 

Further information about our performance can be found in our Diversity Report which is 
available on the Company website. 

6. High Performing Organisation 

Our Board Members are responsible for ensuring the strategic importance of equalities to 
RHL and that adequate resources are made available to implement the Equality and 
Diversity Policy and Objectives.  The Equality and Diversity Policy is supported through the 
Board’s adopted Code of Governance NHF – Promoting Board Excellence.   

Rykneld Homes’ Board is responsible for leading on Equality and Diversity in the 
organisation and makes sure all decisions; policies, strategies and services, are 
considered and delivered with equality, diversity and inclusivity in mind.  All Board report 
formats require the identification of any Equality and Diversity implications.   

The Managing Director and Senior Management Team is responsible for the delivery of 
the Business Plan and the Equality and Diversity Policy. 

It is responsible for reviewing the implementation of the Equality and Diversity Policy, good 
practice on equalities, and working with employees in their areas of service delivery.  

All staff have a responsibility to deliver services ensuring equality, recognising diversity 
and promoting inclusion.  This is detailed in the Employee Handbook and Terms and 
Conditions. 

6.1. Rykneld Homes as an Equal Opportunities Employer 

Rykneld Homes is one of the largest employers in the District and, therefore, we have a 
key role to play in tackling inequalities and discrimination, as supported by our Human 
Resource Strategy.  Our commitment is reflected in our values. 

We recognise that promoting equalities and recognising diversity also makes good 
business sense.   

We strive to be an equal opportunities employer committed to a policy of equal access to 
employment opportunities, training and development, at all levels of the organisation.  It is 
critical to RHL’s success that it recruits, trains and retains the most talented people to 
deliver services.  Rykneld Homes wants to be an employer of choice and has objectives to 
offer opportunities to local people through its procurement, training and recruitment.  
Rykneld Homes Business Plan 2017/20 reconfirmed and refined RHL's commitment to its 
equality objectives. 



 

Version 6 – June 2017   
 

7 

• Equality Objective – Promote Careers for Women in Property Services.  This work 
includes the promotion of career opportunities in the construction industry in local 
schools.  A good example of work to support this objective is adverts for gas plumbers 
that included text welcoming applications from female applicants who are currently 
under represented amongst Property Services frontline staff. 

6.2. Helping People into Work 

• Rykneld Homes is committed to helping the local communities it works in by providing 
new opportunities to help people into work.  Our new build projects have successfully 
delivered construction industry apprenticeships, our Capital programme continues to 
create local employment and our HR team and construction partners promote the 
construction industry to pupils at local schools.  Our work placement and volunteering 
programmes across the Company’s services have also provided work experience 
successfully leading to employment.    

• Rykneld Homes aims to recruit and retain a workforce that reflects the expertise and 
diversity of our community.  We want to ensure that recruitment and selection 
procedures are in place to attract the best applicants to RHL.  This is why RHL has 
adopted an Equality Objective to begin addressing the lack of women Operatives that 
work in the repairs and maintenance services delivered by our Property Services team. 

6.3. Training for Staff, Board and Tenant Groups  

• Equality, Diversity and Inclusivity are central to RHL delivering a service that 
successfully meets people’s needs.  To deliver annual training for all staff it is essential 
that training is updated to recognise our changing environment in terms of legislation, 
best practice and community profile.  We want our staff to be confident with the 
changing profile of people they support and to embrace the diversity to make positive 
changes.  We have delivered Equality and Diversity training to our involved Tenant 
Groups, Board and staff.  This is also a key component of the induction process for 
staff and Board members. Members of teams such as Community Sustainment have 
also attended courses specific to their area of service delivery.    

To date, training has included: 

• Equality Act 2010 
• Legal challenges to the new protected characteristics 
• Public Sector Equality Duty 
• LGBT training 
• Transitioning to a new gender 
• Dementia Awareness 
• Advanced Mental Health 
• Religious Diversity  
• Safeguarding Vulnerable Adults 
• Safeguarding Children 
• Basic Sign Language 
• Hate Crime  
• Combating Older Peoples Loneliness 
• Providing for an Aging Society, Understanding End of Life Care 
• Housing Adaptations 
• Welfare Rights 
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• Suicide Awareness 
• Mediation Training/Service Provision 
• Working Together to Develop and Sustain Stronger Neighbourhoods 
• Tools for Tackling Anti-Social Behaviour. 

6.4. Flexible Working 

Rykneld Homes offers flexible working to promote and further develop a work-life balance 
approach to ensure that we maximise employment opportunities for all. 

6.5. Staff Satisfaction Survey    

The 2015 Staff Satisfaction Survey, regarding their perceptions of RHL as an 
employer/place to work and address, reported: 

• Satisfaction with RHL as an employer = 97% 
• Satisfaction with terms and conditions = 97% 
• Enjoy working for RHL = 99% 
• Treated fairly by Manager = 99% 
• Aware of policies and procedures = 96%. 

6.6. Equal Pay Scheme 

Rykneld Homes is committed to and supports the principle of equal pay for all its 
employees.  To this end, a full Job Evaluation programme has been undertaken with a 
single pay scale.  

The Inbucon Job Evaluation Scheme has been fully equality impact assessed, it also 
harmonises previously profession specific pay scales to ensure pay equality. 

6.7. Health and Well Being  

We have a number of health and well being initiatives for the benefit of our employees 
which were recognised in attaining the Investors in People accreditation in 2013, including: 

• Access to physiotherapy services to address muscular skeletal issues provided by the 
organisation 

• Access to counselling, legal, health and well being information and a personal health 
risk assessment free of charge to employees 

• Relaxation sessions on site, including mindfulness and reiki which can help reduce 
stress and anxiety levels should staff need this (reduced fees negotiated) 

• A staff Health and Well Being Champion that has secured reduced membership rates 
for local health clubs 

• Free flu jabs for all employees. 
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7. Increase Housing Choice 

• Equality Objective 1: Promote accessible housing that meets the needs of 
disabled people 

The provision of aids and adaptations is a mandatory requirement to enable a disabled 
person to live more independently in their home.   

This can mean remaining in their current home or re-housing to a suitable property that 
may already be adapted and would meet their housing need.  By employing an 
Occupational Therapist, RHL has successfully helped people to move to 
accommodation more suited to their needs and reduced waiting times for adaptation 
works. 

Rykneld Homes manages NEDDC’s housing stock and allocations in accordance with 
the Council’s Letting Policy and provides support to enable them to meet their 
Homelessness Duty.  It advises through management expertise, profile knowledge and 
consultation the reviews of housing strategy and policy to meet local housing demand 
and regulatory compliance. 

To support people adversely affected by the under-occupation charge, RHL has 
proactively identified and supported people to downsize accommodation to help 
individuals and make the best use of housing stock.  The Assured Tenancy Agreement 
offered by RHL (Registered Provider) has been developed to have terms that within the 
legal parameters of assured agreements comparable to Secure Tenancies.  To ensure 
an equitable service delivery, the agreement has been equality impact assessed to 
make sure it does not disadvantage people.           

8. Support People to Live Independently 

• Rykneld Homes Get Connected programme, delivered by the Community Involvement 
team, offers one to one IT training and aims to promote digital inclusivity.  This helps 
customers in their own home to learn computer basics, how to use the internet, start 
using email, the networking possibilities of social media, search engines and tech’ 
savvy tips and tricks.  This also helps tackle social isolation. 

• The Lettable Standard was upgraded in 2013, to set people up to succeed when 
moving into a new home.  For customers moving home, a potentially expensive and 
daunting prospect is made much easier by setting a standard that all properties are 
safe, secure and clean. 

• Equality Objective 2 – Promote financial inclusion to vulnerable people 

Rykneld Homes’ Financial Inclusion service is promoted in Your Rykneld.  This covers 
articles to keep customers up to speed with welfare benefit changes in Universal 
Credit, money saving tips, promotes agencies like the Citizens Advice Bureau, National 
Debtline and Consumer Credit Counselling Service.  

All parts of the organisation continue to offer the Financial Inclusion service to any 
customers adversely affected by the changes or where financial difficulties are 
identified.  Rykneld Homes has successfully supported people to apply for 
Discretionary Housing Payments (DHP) affected by the under-occupation elements of 
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Welfare Reforms.  Each year the team successfully supports customer’s claims for 
previously unclaimed benefits and charitable donations to help rental payments. 

Where customers are identified as potentially vulnerable, an EIA is undertaken when 
considering Court proceedings.   

9. Build Healthier and Engaged Communities 

9.1. Customer Care 

Our overriding aim is to achieve excellent customer access and satisfaction.  To do this we 
need to put the customer at the heart of what we do, get customer service right first time, 
every time, at the first point of contact and put any mistakes right quickly.  This aim is 
monitored and recognised through our Annual Tenant Survey where satisfaction with 
services provided by RHL was 94%, and 97% for satisfaction when telephoning us through 
the RHL Contact Centre in 2016. 

Our approach is based on the following:  

• Developing and delivering a variety of complementary methods of access, including 
face to face, outreach, telephone and electronic-enabled mechanisms such as email, 
the internet, text messaging and social media  

• Making sure people know what is available and how to gain access  

• Understanding and responding to the different needs of different tenants and 
customers, using profiling and Equality Impact Assessments (EIA) to inform our 
approach.  

We recognise that we have a responsibility to ensure that those who may be vulnerable do 
not further suffer from exclusion from the range of services offered by RHL.  To recognise 
this, RHL has developed a Policy to Support Vulnerable People. Identification of a 
vulnerable person can occur at any time during the course of an individuals’ contact with 
us.  The purpose of identifying potential vulnerability is to ensure that the service provided 
is, wherever possible, tailored to meet the needs of the individual.  This could be in terms 
of timescales for repair, method of communication, or taken into consideration during legal 
action.  Where we do not directly provide a service, identifying vulnerability can prompt 
staff to signpost people either to relevant RHL staff, including our Housing and Support 
Officers, or to relevant partner organisations that can provide support. 

9.2. Serving our Diverse Communities 

The 2011 Census (with updates where available) and Rykneld Homes customer profiling, 
details the following customer and resident characteristics of North East Derbyshire: 

• Average income from employment is lower in North East Derbyshire than the 
average in the region and in England  
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Source:  Office for National Statistics (ONS) Official Labour Market Profile (2016) – North East Derbyshire  

• A high proportion of the District's housing is Council-owned and managed by 
RHL – 18.5%. A high number are owner-occupiers at 80% and the remainder of 
households live in private rented and Housing Association properties (Source: ONS 
Neighbourhood Statistics (December 2016) 

• The District has a higher proportion of older people than in the East Midlands 
region and nationally.  21% of the District population is over 65 years old compared to 
16% nationally (Source: ONS Neighbourhood Statistics (December 2016) and Derbyshire Observatory (Data and Statistics 
for Derbyshire (May 2017))  

• 41% of tenants are aged 61 or older (Source: RHL Diversity Report 2015/16) 

• There are high rates of limiting long-term illness in the District.  28.6% of people 
living in the District report their day to day activities are limited because of health 
reasons compared to 25.6% nationally 

NED  National 

 
• The District has a largely White British and stable population, with lower levels of 

migration from within and from outside the UK. 

• There has been little change in the majority of characteristics; apart from a slight 
increase in Black and Minority Ethnic (BME’s) groups within the District.  When 
compared with the population of North East Derbyshire, the defining characteristics of 
our tenant profile is a higher incidence of elderly people and a larger proportion with a 
disability or long term illness. (Source: RHL Diversity Report 2015/16) 
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9.3. Community Involvement 

We make sure all tenants, residents and customers, including hard-to-reach groups, can 
have a say in how Housing Services are run through our Community Involvement Strategy.  
Each year the Community Involvement team deliver around 200 activities and events.  We 
have a range of formal and informal (e.g. Tenant Scrutiny Panel, Focus Group 
discussions, surveys, open days) involvement options for everyone to have a say. 

The Members of the Tenant Scrutiny Panel have been provided the same Equality and 
Diversity training as Board and Staff, to make sure there is a shared understanding and 
consistent approach to RHLs policy and legislation. 

9.4. Community Improvers Group  

The work of our Community Involvement Team includes the support of our Community 
Improvers Group.  This is made up of young volunteers aged between 11 and 19.  This 
offers young people the chance to take part in training sessions, take a lead on community 
projects, join focus groups and help make decisions on the allocation of funding from the 
Neighbourhood Improvement Budget.  Activities in school holidays and after school such 
as clean ups, gardening, nature projects and team building sessions such as canoeing and 
ten pin bowling, have all successfully helped build the young volunteers confidence and 
given them experience of positively affecting their local communities.  In 2015, RHL 
became an accredited deliverer of the Duke of Edinburgh scheme.  We have successfully 
supported a number of the Community Improvers to achieve the Duke of Edinburgh award. 

9.5. Communications Targeting Vulnerable Groups 

Rykneld Homes is committed to reaching all its tenants, residents, customers and future 
tenants.  We realise the importance of engaging with hard to reach groups and reflecting 
the service users and the wider community in terms of the protected characteristics.  
Rykneld Homes works with partner organisations to ensure that it is sharing good practice 
and to meet with representatives of support groups. 

Rykneld Homes makes sure that communications are available to all our customers in 
ways that are suitable to them, this means providing information in different formats.  
Information obtained from our Tenant Profiles influence how we communicate with our 
customers, for instance, copies of Your Rykneld are provided in large print for customers 
identified with visual impairments. 

Information is provided in different formats: 

• Large print 

• Braille 

• Audio delivery/digital delivery e.g. MP3/CD 

• Translation service.  Rykneld Homes uses the Talkback service to provide 
interpretation.  Written translation is undertaken where reasonable, taking into account 
value for money 

• Rykneld Homes has staff trained in basic sign language but also employs a signing 
support agency for more complex requirements   
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• Website – text on the website can be enlarged to suit the user’s requirements.  We also 
offer a contrast option to help people with visual impairment 

• Installation of Browsealoud software on our Website which ‘reads’ text to users with 
visual impairment or literacy issues 

• For people with literacy issues or poor reading skills – we have created a suite of 
Tenancy Videos which deal with key tenancy issues such as How to pay your rent.  
The videos are hosted on You Tube, are available to watch on our website and a DVD 
containing the videos is given out to all new tenants. 

9.6. Communication Feedback and Satisfaction 

To make sure we are meeting people’s communication needs, this is tested as part of the 
Annual Tenant Satisfaction Survey.  The 2016 survey reported 85% satisfaction with how 
we listen to customer’s views and act upon them. 

9.7. Community Sustainment  

Rykneld Homes has a Community Sustainment team dedicated to dealing with anti-social 
behaviour (ASB) and tenancy support issues.  We believe everybody should live in a safe 
and secure environment free from harassment, abuse and ASB.  Rykneld Homes will not 
tolerate harassment or ASB and will take swift action to prevent it, stop it and ensure it 
doesn’t happen again.   

Our Community Sustainment team also provides a Mediation Service.  A total of 10 staff 
have now undergone Interpersonal Mediation Training to help them deal more effectively 
with cases of ASB.  The training of the Community Sustainment team means we can now 
offer an expanded Mediation Service to North East Derbyshire and surrounding 
communities allowing us to intervene in ASB cases earlier and resolve issues as soon as 
possible.   

9.8. Procurement  

As one of the largest local employers and businesses it is important that RHL uses its 
position as a procurer and commissioner of services by promoting equality of opportunity 
and diversity.   

This is achieved by:  

• Simplifying the guidance available to potential suppliers about how we procure goods, 
works and services to encourage local small and medium size enterprises to work with 
RHL 

• Making information about RHL’s procurement opportunities more accessible (“meet the 
buyer” events, information on the website and by advertising contracts on the 
appropriate procurement websites, such as “Source Derbyshire”) 

When we use contractors to deliver services on our behalf, we will make sure that they 
do so in a way which meets the needs of all our customers and/or employees by: 

o Encouraging customers to get involved in decisions which affect them, such as the 
selection process of contracts 
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o Requiring information from tendering companies to ensure their Equality and 
Diversity Policies and practices are appropriate and using this to help shortlist 
suitable candidates 

o Including standard Equality and Diversity clauses in major contracts to ensure 
contractors meet relevant statutory duties 

o Requiring contracting organisations to have due regard for the social and economic 
value of their procurement processes, and raise the profile of the social value 
agenda when contracting for services by complying with the Public Services Social 
Value Act 2013. 

10. Monitoring, Learning and Review 

10.1. Monitoring and Evaluation 

We believe that, as with all service delivery, promoting equalities is a continuous and 
cross-cutting process relating to all service delivery areas.   

Rykneld Homes may not get it right all the time, so have built into our Performance 
Management Framework and our Complaints Policy, regular reviews of systems, 
processes, attitudes and behaviour to ensure that the commitment to provide a quality 
service which is equitable to all, is a working reality. 

When undertaking reviews of services it is important to understand the impact they will 
have on customers and tenants. Rykneld Homes asks customers and staff to provide 
necessary profile information and advises how this information will be used to monitor 
service access.  

Impact Assessments are built into Service Reviews to ensure new policies do not 
disadvantage customers who may have specific needs.  Rykneld Homes has refined its 
approach to Equality Impact Assessments on services or Policies following the Equality 
Act 2010.  Service access and take up is reviewed and reported in our Diversity Report to 
ensure there is no adverse impact or bar to service access using customer and census 
profile information. 

The Annual Tenant Satisfaction Survey is posted to every tenant and includes a pre-paid 
envelope to improve response rates.  The 2016 response rate was good and met the 
threshold to provide statistical confidence in the return results.  The overall satisfaction 
with Rykneld Homes Services was 94%. 

Rykneld Homes Policies and performance, and more information about its work to deliver 
its Equality Objectives, can be found through the Company’s website: 
www.RykneldHomes.org.uk.   

11. Contact Information 

Contact: Marcus Bishop, Head of Business Development and Performance  

Telephone: 01246 217670 

E-mail: marcus.bishop@rykneldhomes.org.uk 

_____________________ 

http://www.rykneldhomes.org.uk/�
mailto:marcus.bishop@rykneldhomes.org.uk�
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